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Definition  
The term 'new arrivals' is used to describe children who are international migrants, including 
refugees, asylum seekers, children of people working or studying in England and economic 
migrants from overseas. 
 
 
At Holy Cross Catholic Primary we will: 

�​ Welcome new arrivals with a whole school approach, ensuring that we have a 
carefully considered process for welcoming all new arrivals. 

�​ Acknowledge the cultural, linguistic and academic needs of newly arrived children 
and recognise the positive contribution newly arrived children can make to our 
school.   

�​ Positively reflect the new arrivals’ language and culture throughout the school 
environment and through an inclusive curriculum which celebrates diversity. 

�​ Ensure that assessment processes and materials enable newly arrived children to 
demonstrate their knowledge and skills. 

�​ Have high expectations of all children, irrespective of their backgrounds or needs. 
 

�​ Build partnerships with parents as an essential element of working with newly arrived 
children. 

 
 
Rationale 
At Holy Cross School it is important that any child who joins our school feels welcome and 
part of the school community as soon as possible. We follow agreed procedures to ensure 
that all newly arrived children, particularly those who arrive outside of normal admission 
times, are given the necessary support academically, emotionally and socially. We recognise 
that some additional procedures may be necessary in order for children and families from 
minority ethnic backgrounds to have the same access to information and support as other 
parents and children. Some newly arrived children may be new to the local area or even 
new to the country. They may have a limited understanding of the English language. Some 
of these families may be refugees or asylum seekers. 
 
 
This policy should be read in conjunction with the following policies: 

-​ EAL policy 
-​ Equalities policy 

 
 
 
Key elements of the Induction and Assessment Policy for new arrivals 
1.​ New arrivals induction and assessment flow chart 
2.​ Induction of the new arrival 
 



 
3.​ Assessment of the new arrival 
 
 
 
 
 
 
 
 
 
1.      New Arrivals Induction and Assessment Flow Chart 

NB Specific actions to support newly arrived EAL children and their families are in italics  

Child/family contacts the school to request a school place.  

↓ 

School office arrange a date for parent/carer to meet Head Teacher for a tour of the school. 

 If necessary, arrange interpreting support for the tour.  

↓ 

Take child and family on tour of school. Discuss key information such as school uniform 

requirements, school meal arrangements, school timings, holiday expectations, arrangements for 

trips, PE and other equipment needs etc. 

Office staff obtain basic admissions information. 

If necessary, parents are provided with spare school uniform from the school and/or a shopping 

voucher to purchase additional school uniform and school supplies. 

↓ 

Office staff to inform class teacher of the child’s start date and any relevant information (e.g. first 

language, medical needs).  

↓ 

Class teacher to discuss the new child’s arrival with the class beforehand and practice pronouncing 

his/her name correctly. Class teacher to add name labels to key resources; e.g. cloakroom peg, tray, 

exercise books. 

Class learns to say ‘welcome’ and ‘hello’ in the appropriate language. 

↓ 

Child starts school (see induction guidance below). 

Child to be given a ‘buddy’ to support them with daily routines etc during the initial few weeks. EAL 

new arrivals to be paired with a ‘first language buddy’ where possible. 

 



 
↓ 

EAL lead conducts parent interview to discuss the child’s background. Information gathered forms a 

‘pupil profile’ which is shared with the class teacher and any other relevant staff (see appendix 1). 

Key information about the English education system is provided. This is translated into first language. 

If necessary, arrange interpreting support for the meeting. 

↓ 

An informal English Proficiency assessment of speaking and listening skills will take place within the 

first term of a new EAL arrival joining the school (see appendix 2). 

A ‘New to English’ intervention will be provided where appropriate. This is delivered by a qualified 

HLTA and takes place weekly for a total of 6 weeks. 

↓ 

English proficiency is reassessed every 6 months. EAL lead keeps a record of this information and 

ensures it is shared with all relevant staff. 

 
2. Induction of the New Arrival  

NB Specific actions to support newly arrived EAL children and their families are in italics 

Once the child has been admitted to school the following actions will be undertaken: 

●​ The class welcomes the newly arrived child. 

●​ Child is introduced to and supported by identified supportive buddies. 

●​ Group the child with mixed or higher ability children who can provide good role models (not 

SEN groups). 

●​ A ‘communication book’ is set up and used between home and school if necessary. 

●​ Clear timetable to be established for any intervention activities, e.g. ‘New to English 

Programme’ 

●​ Key visuals and vocabulary are provided in the child’s first language 

 
 
3. Assessment of the New Arrival  

NB Specific actions to support newly arrived EAL children and their families are in italics  

●​ After a settling-in period the newly arrived child will be assessed within curriculum areas to 

provide information on next steps in learning and progression and to establish what support is 

required. 

●​ All new children have full access to a broad and balanced curriculum. Ongoing informal (and if 

appropriate, formal) discussions will take place between the class teacher, the EAL lead and 

the child’s parent/carer regarding the child’s progress. Ensure interpreting support is available 

for families of EAL children. 

 



 
●​ Summative assessments in English, Reading and Writing take place termly. Appropriate access 

arrangements are made, taking into account the child’s background and prior learning 

experiences. 

●​ Early Years practitioners should take into account, if at all possible, the entitlement to 

assessments in first language when making judgements of the new child against the Early 

Years areas of learning and development. 

●​ Where a primary school's results are published in national performance tables, newly arrived 

EAL children can be discounted from these tables where: 

1)​ they were admitted to an English school for the first time after the beginning of school 

year preceding the year of the tests; and they arrived from overseas before their 

admission 

2)​ their first language is not English.  

 

●​ All EAL children’s English proficiency levels will be identified using the Bell Foundation 

proficiency scales (see appendix 2). 

●​ Progress of new arrival children will be tracked on the school’s data system by the assessment 

lead. Progress of new arrival EAL children will be tracked on the school’s data system by the 

EAL lead and assessment lead. 

●​ Children who do not make expected progress may need additional investigation into their 

individual learning needs, initially through the school SENDCo and then in consultation with 

outside agencies. 

 

Assessing EAL learners 

●​ There are additional factors that must be considered when assessing EAL learners, for instance 

limited ability in English language may mask abilities in other areas.  

●​ Additional background information is required for EAL learners in order to contextualise 

assessment data and provide reliable information. 

●​ Assessments need to be sensitive to the age, language and culture of the EAL learner. For 

example, some assessments may be based around experiences which are culturally unfamiliar. 

●​ Ensure that all achievements in the acquisition of English, however small are acknowledged 

praised.  

●​ In addition to annual child assessment in line with DfE census requirements, schools should 

more frequently assess EAL pupil progress and attainment using one of the currently available 

EAL assessment frameworks (Ref guidance notes – Section 3). 

●​ EAL pupils may need Individual (EAL) Language Plans to support their acquisition of English 

and access to the curriculum.  

 
 

 
 
 
 
 
 
 
 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix 1 

(Blank EAL Pupil profile) 

 



 

 

 

Appendix 2 

 



 
(Bell Foundation proficiency scales) 
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